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As part of the overarching "Mind Over Metrics" community initiative,  

led by Avex, we introduce the Serene Seller Checklist which stands out from 

the traditional Black Friday web-focused checklists and invites merchants 

to take a moment for introspection.


Recognizing the far-reaching impact of mental well-being on the success 

and fulfillment of merchants during this busy season, we aim to empower 

merchants with resilience, a can-do attitude, and an uncompromised 

focus on self-care. 


At the end of the day, success should not come at the expense of one’s 

mental equilibrium. By finding that sweet spot between business drive and 

personal well-being, we overstep metric-focused success, enabling 

merchants to navigate the competitive landscape with a sense of 

tranquility.


Join us in uniting determination with mindfulness, numbers with meaningful 

human connections, and energy with inspiration. Together, we can reshape 

the BFCM narrative into a tale of holistic success and well-being.
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Goal Setting
In the dynamic world of business, setting goals is the catalyst for transformation, sparking a chain of new 
behaviors, focused initiatives, and unstoppable momentum. Unlike aspirations, goals drive the transition 
from wishful thinking to purposeful action.


While the SMART (Specific, Measurable, Achievable, Relevant, and Time-sensitive)  goal-setting 
framework remains a favorite among business leaders for its practicality, many visionary minds tailor 
their approach by combining SMART with other well-loved frameworks, including:

OKRs (Objectives and Key Results)

Align individual and team goals with organizational objectives, fostering 

accountability and growth.

HARD Goals (Heartfelt, Animated, Required, and Difficult)

Ignite passion and dedication, driving teams to achieve extraordinary feats.

The Wheel of Life

Adopts a holistic approach, evaluating diverse life domains to foster balance and 

fulfillment.

The Four Disciplines of Execution

Provide a systematic process for achieving strategic goals, emphasizing focus, 

engagement, and consistent progress.
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Goal Setting
Ultimately, how you set and oversee your personal and business goals is a call that only you can make.  
Always keep in mind that goal setting isn't a one-shot deal; it's an ongoing and fluid process that adapts  
as you progress. It's essential to consider these high-level points to ensure a purpose-driven approach.
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Carry out a Goal Retrospective

Evaluate last year's BFCM performance to identify 
strengths and areas for improvement. Utilize past 
insights to shape this season's goals.

Reverse Engineer your Bigger Picture

Start with a broad goal for this BFCM season and divide 
it into smaller, more attainable objectives. These mini-
milestones will guide you toward successfully realizing 
your season’s overarching goal.

Categorize your Goals

Boost team unity and BFCM success by organizing goals 
from the whole organization down to individual teams. 
This alignment creates synergy and harmony.

Prioritize Key Performance Indicators (KPIs)

Determine the essential metrics to track during BFCM, 
such as sales targets, website traffic, conversion rates, 
and customer retention. 

Allocate Resources

Assess your budget, staffing, and operational 
requirements to support your BFCM goals effectively.

Delegate Tasks

Effectively assign tasks based on strengths and 
expertise, ensuring each team member understands the 
role they play in achieving the bigger picture.

Track Progress Regularly

Monitor and log your progress against set goals and 
KPIs throughout the season to make data-driven 
adjustments.

Stay Agile and Flexible

Be prepared to adapt your goals and strategies as the 
season unfolds, continually responding to customer 
feedback and market trends.

Celebrate Successes

Keep up the motivation by acknowledging and 
celebrating milestones, no matter how small.



Time Management
As the anticipation builds and the sales frenzy approaches, time becomes a priceless asset, and how merchants 
manage it can make all the difference between success and stress.  
In times like those, the art of prioritization and organization is what steers merchants toward productivity, focus, 
and strategic decision-making; allowing merchants to capitalize on the increased demand with skill and intent. 

Pre-Plan for Success

Start your preparations for BFCM well ahead of time to 
sidestep the last-minute rush. Craft a comprehensive 
timeline and schedule to smoothly guide your activities.

Set Priorities

Pinpoint the important tasks and order them by their 
potential significance. Focus your energy on high-
impact activities that drive sales and customer 
engagement.

Batch Similar Tasks

Optimize your workflow by working on similar tasks in 
clusters. This approach minimizes the interruptions 
caused by switching contexts and elevates your 
productivity.

Delegate Responsibility

Always keep in mind that effective task delegation isn't 
just about handing tasks to skilled team members; it's 
also about empowering them to take full ownership.

Use Time Management Techniques

Try out techniques like the Pomodoro to work in short 
25-minute bursts followed by 5-minute breaks, to 
maximize productivity and maintain energy levels.

Use Time Blocking

Set aside designated time blocks for various tasks, like 
marketing, customer support, and inventory 
management. Don't forget to include some distraction-
free time blocks as well. 

Hold Daily Team Huddles

Start your day with brief team meetings to get everyone 
on the same page and prevent unnecessary 
interruptions throughout the day. 

Limit Meeting Duration

Keep meetings concise and goal-oriented. Share 
agendas ahead of time and make sure everyone in the 
meeting is relevant to the discussion.

Leverage Project Management Tools

Make the most of your project management software of 
choice to track progress, set deadlines, and collaborate 
with team members efficiently.
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Balance the Scale
As we juggle work, personal relationships, and self-care, we often encounter the highs of achievement  
and the lows of overwhelming responsibilities. Throughout this journey, one fundamental principle wins – 
balance.

Maintain Focus

In the hustle and bustle of busy times, it's easy to lose 
sight of what truly matters. Take a moment to reconnect 
with your core priorities in life, whether it's family, health, 
career, or personal well-being, and make sure to 
allocate your time and effort accordingly.

Set Clear Boundaries

Safeguard your precious moments of rest, leisure, and 
meaningful connections with loved ones by delineating 
clear boundaries between work, personal and digital 
lives.

Create a Dedicated Workspace

Create a dedicated and well-organized workspace for 
your work activities to help you stay focused and 
maintain concentration.

Set Digital Limits

Set aside specific times for checking emails and 
notifications to prevent digital distractions during 
personal moments.

Designate Work Hours

Define your working hours, including a buffer, and stick 
to them as best you can, to ensure a harmonious work-
life balance.

Learn to Compartmentalize

Give your all to the tasks at hand. Whether it's work, 
home, or the gym, try to stay fully engaged in what 
you're doing.

Use Work-Life Transition Rituals

Cultivate comforting rituals that signal the end of your 
workday and the start of your personal time. These 
enjoyable habits can help you switch gears mentally 
with ease.

Say No to Overcommitment

If you've ever felt frustrated because you overcommitted 
and under delivered, it's important to be mindful of your 
workload. Try not to take on too many responsibilities 
that could lead to burnout.

Give Yourself Some Grace

In addition to promoting mindfulness, embracing the art 
of purposeful idleness, often called "doing nothing," can 
actually boost creativity and help you regulate your 
emotions. Give it a try. 

Rethink Paid Time Off Options

During the busy BFCM period, some organizations 
might choose to implement a PTO freeze, which can be 
necessary to handle the increased workload. However, 
it's important to communicate openly and clearly with 
your team to manage expectations effectively.
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Dealing with Mishaps
From digital challenges like website crashes and slowdowns to tangible hurdles such as inventory  
shortages, delivery delays, and an unending stream of customer service requests, the BFCM landscape is 
demanding, to say the least. The way you mentally approach these challenges plays a significant role in 
determining the outcome.

Pause and Reflect

When a mishap occurs, take a moment to pause and 
reflect. Rushing to react can escalate stress. Give 
yourself a brief breather.

Practice Positive Self-Talk

Replace negative thoughts with positive affirmations. 
Remind yourself that challenges are opportunities for 
growth.

Utilize Stress-Relief Techniques

Practice stress-relieving activities like yoga, deep 
breathing, or progressive muscle relaxation to regain 
composure.

Lean on Your Support System

Don't hesitate to reach out to experts, colleagues,  
or even family members for support and a fresh 
perspective. Sharing your thoughts and feelings can 
make the load feel a lot lighter.

Focus on What You Can Control

Channel your energy into factors you can control. This 
shift reduces anxiety and helps you make meaningful 
changes.

Visualize a Positive Outcome

Picture a positive outcome to the hiccup. Visualization 
can boost your optimism and give your confidence a 
nice little boost.

Acknowledge Your Feelings

Acknowledge and give a friendly nod to any negative 
emotions that pop up due to miscalculations. It's 
completely okay to feel a bit frustrated, but remember, 
don't let negativity linger too long.

Stay Flexible

Believe that life's little slip-ups can sometimes  
open the door to unexpected opportunities. Embrace 
change, and keep your mind open to new possibilities. 

Focus on Solutions, Not Blame

Skip the blame game and dive right into problem-
solving mode to prevent similar situations in the future.

Redirect Negative Energy

Turn that negative energy into a positive force by using 
your frustration as fuel for problem-solving. You'll be 
amazed at what you can achieve!

Practice Self-Compassion

Be your own best friend and cut yourself some slack. 
Remember that mistakes happen, and they don't define 
your worth.

Problem-Solving Approach

Break down the issue into smaller, more manageable 
pieces, which you can then tackle step by step. Focus on 
solutions rather than lingering on the problem.

Seek Perspective

Put the situation in perspective. Will this challenge matter 
in a week, a month, or a year? Often, complications are 
temporary.

Reflect and Learn

After the BFCM period, reflect on the challenges and the 
lessons they brought. Use these experiences to grow and 
improve for the future.
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Ending  
Note

As we wrap up this guide, it's clear that a successful BFCM season  

is a team effort, blending business strategies, personal well-being,  

and a supportive network. Recognizing that protecting one's mental 

equilibrium is as important as safeguarding the business itself speaks 

volumes about holistic success.


The business world can be quite relentless, especially in the age of  

short-lived events. That's why we designed The Serene Seller Checklist  

to offer a fresh perspective, one that resonates with both seasoned 

entrepreneurs and those navigating the complexities of BFCM for the 

first time alike.


In a landscape where quick gains can sometimes overshadow  

long-term vision, this guide reminds you that growth lies in your own 

hands. It's not about momentary spikes, but about strategies that  

nurture lasting and sustainable progress.
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